
Our experience 

1. Assignment Name: Consultancy Services
for  Preparation  of  Environmental  and
Social  Impact  Assessment  (ESIA)  and
Resettlement  Action  Plan  (RAP)  for
Mwache Roads, Kwale County.

Country: Kenya 

Location within Country:                                                            Kwale County 
 
Name of Client: Ministry of Water, Irrigation and Sanitation 

Name of Project Kenya  Water  Security  and  Climate
Resilience Project

Project Financiers World Bank
Name of executing partners Zamconsult Consulting Engineers LTD

Clients contact person for the assignment. Eng. Zablon Oonge

oongezi@gmail.com

Address: P.O. Box 68221-00200
NAIROBI, KENYA
Email:zamconsultltd@gmail.com

No of Staff-Months Duration of Assignment: 6 Months 
Start Date (Month/Year): November, 2020 Completion  Date

(Month/Year): 
April , 2021  

Approx.  Value  of
Services  (Kshs.
1,000,000) 

Description of project Tasks:
Tasks 1. Description of the project

Tasks 2. Review legislation and regulatory framework

Tasks 3. Census and socio-economic survey studies

Tasks 4. Public participation and community consultation

Tasks 5. Impacts of the projects

Tasks 6. Valuation of and compensation of losses

Tasks 7. Determine eligibility
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Tasks 8. Propose resettlement measures and entitlement matrix

Tasks 9. Grievance redress procedures

Tasks 10. Institutional arrangements

Tasks 11. Measures for monitoring and evaluation

Tasks 12. Prepare an implementation schedule

Tasks 13. Resettlement cost estimate and RAP budget

Position held by Staff from the firm: Lead RAP expert.

2. Assignment  Name:  Preparation  of
resettlement  Action  Plan  (RAP)  for
Tertiary canals in Lower Nzoia Irrigation
Development Project Phase One. 

Country: Kenya 

Location within Country:                                                            Siaya and Busia County 
 
Name of Client: Ministry of Water, Irrigation and Sanitation 

Name of Project Kenya  Water  Security  and  Climate
Resilience Project

Project Financiers World Bank
Name of executing partners Zamconsult Consulting Engineers LTD

Clients contact person for the assignment. Eng. Zablon Oonge

oongezi@gmail.com

Address: P.O. Box 68221-00200
NAIROBI, KENYA
Email:zamconsultltd@gmail.com

No of Staff-Months Duration of Assignment: 6 Months 
Start Date (Month/Year): November, 2020 Completion  Date

(Month/Year): 
April , 2021  

Approx.  Value  of
Services  (Kshs.
800,000) 

 Description of project Tasks:
a) To review and update the project’s existing RAP, in order to enhance compliance

with  the  applicable  Government  of  Kenya  Laws  and  the  relevant  World  Bank
policies, standards and guidelines. Specifically, reference should be made to the
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World  Bank  operation  policy  4.12  on  Involuntary  Resettlement  and  where  the
Lender’s  standards  are  confirmed  to  hold  a  wider  scope  than  the  national
provisions, the former are expected to take precedence and the RAP is required to
provide accordingly.

b) To verify,  review,  and,  update the census survey undertaken to  ensure that  all
potential  PAPs  eligible  as  per  the  cutoff  date  and  the  involuntary  resettlement
impacts of the proposed project are identified and appropriate measures to remedy
resettlement effects and safeguard livelihoods are recommended.

c) To undertake socio-economic survey of the PAPs and ensure that baseline data
are generated for  the purposes of  monitoring and evaluation during the project
implementation period.

d) To verify and update the asset inventory survey and ensure that all potential assets
that will be affected by the proposed project are enumerated, valued and costed.

e) To map out the affected properties (structures, crops, trees, fences) using the GPS
with an accuracy of 1 metre in UTM Coordinate System

f) To verify compliance with the Bank’s Involuntary Resettlement Policies and any
other laws on relocation and resettlement regulations that govern the infrastructural
development sector

g) To provide guidelines/strategies to enhance stakeholders and PAPs participation in
identification, implementation and monitoring of processes to minimize resettlement
impacts  of  the  project.   The  guidelines  will  include a  stakeholder  management
framework (stakeholder analysis, stakeholder matrix and communication plan) for
the management of stakeholder activities through the project cycle.

h) To  recommend cost  effective  and  sustainable  measures  to  be  implemented  to
restore and enhance the livelihoods of the vulnerable affected people.

i) To  prepare  a  revised  Resettlement  Action  Plan  (RAP)  report  compliant  with
Government of Kenya (GoK) regulations and the Bank’s policies, standards and
guidelines.

Position held by Staff from the firm: Lead RAP expert.

3. RAP and ESIA implementation audit. Country: Kenya 
Location within Country:                                                            Nairobi, Mombasa, Kisumu 
Name of Client: Athi  Water  Works  Development  Agency

(AWWDA)
Name of Project Water  and  Sanitation  Services

Improvement Project (WASSIP)
Project Financiers World Bank
Name of executing partners Alpex Consulting Africa Ltd (ACAL) 

Clients contact person for the assignment. Joseph Karanja



oongezi@gmail.com

Alpex Consulting Africa Ltd (ACAL)
PO Box 20382-00100 Nairobi

TEL: 254 (0) 715 880 880 / 717 535 336/7
EMAIL: info@acal.co.ke

No of Staff-Months Duration of Assignment: 6 Months 
Start Date (Month/Year): November, 2020 Completion  Date

(Month/Year): 
April , 2021  

Approx.  Value  of
Services  (Kshs.
425,000). 

 Description of project Tasks:

1. Evaluation of the implementation and effectiveness of project RAPs (which includes
compliance to monetary/in kind compensation, resettlement assistance and livelihood
restoration with special emphasis on ‘vulnerable Project Affected Persons (PAPs). The
focus was on the following areas:

a. The extent to which the PAPs have restored their living conditions to the better of pre-
project or pre-resettlement levels

b. Success factors and challenges encountered
c. Action plan (time bound) on gap filling measures

2. Examine the functionality of the project’s grievance redress mechanisms and records
of complaints and effective redress with focus on:

a. Description of the grievance redress mechanisms in place
b. Satisfaction (from the users) on the mechanisms
c. Success factors and challenges encountered 
d. Summary of grievances received, types and time and type of resolution employed
e. Identification of unresolved grievances and an action plan on how they will be resolved

3. Review of the WaSSIP indigenous people’s planning framework and document how
the framework was operationalized in Component 3 with focus on:

a. Mitigation of adverse impacts
b. Inclusion of ( Indigenous People) IP in project benefits
c. Views of the IP on the IPPF
d. Consultations and engagements undertaken
e. Successes and challenges encountered 
f. Concerns and gaps identified 
g. Action plan (time bound)

4. Identify the social aspects of the environment and social management plans related to:
a. Community engagement and communication 
b. Labor issues including labor influx
c. Occupational health and safety issues
d. Construction related impacts on communities 
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e. Community health and safety issues
f. Access to the grievance redress mechanisms
g. Communities views on construction works and their impacts on access to resources. 
h. Action plan (time bound)

        5. Definition of project location

        6. project description 
a. Technical description of the project (Taken from the RAP)
b. Coverage of the PAP

        7. Review of policies, legal and institutional framework
a. Country policies on resettlement 
b. Country laws
c. Country institutional arrangement

        8. Quality of institutional arrangement for RAP implementation

        9. Monitoring, reviews and evaluation
a. Monthly monitoring
b. Annual reviews (RAP audits)
c. RAP evaluation

Position held by Staff from the firm: Lead RAP expert.

Assignment  Name:  Rap  update  and
implementation  for  Eastern  Africa  Regional
Transport,  Trade and Development  Facilitation
Project (EARTTDFP)

Country: Kenya 



Location within Country:                                                Kitale- Kapenguria                        
 
Name of Client: Kenya National Highways Authority

Name of Project Eastern Africa Regional  Transport,  Trade
and  Development  Facilitation  Project
(EARTTDFP)

Project Financiers KfW
Name of executing partners LEA/ITEC
Clients contact person for the assignment. Eng. Tom Opiyo

info@itecengineering.co.ke

(+254) 20 4406905

(+254) 792-745-459

No of Staff-Months Duration of Assignment: 12 Months 
Start Date (Month/Year): November, 2020 Completion  Date

(Month/Year): 
April , 2023  

Approx.  Value  of
Services  (Kshs.
1,750,000) 

Description of project Tasks:

Participating in the project as International Social Safeguards Expert
Activities performed: Preparing Free, Prior Informed Consent (FPIC) guideline to enhance the
process  of  getting  the  consent  from  the  indigenous  community  of  West  Pokot  who  are
affected by Kitale-Morpus road. Reviewing, updating and completing the social aspects of the
ESIA/ESMP and the finalization of the RAP. Stakeholder engagement and community liaison
during  design  and  construction  and  monitor  the  Contractor  with  respect  to  its  social
responsibilities and advise the TL / RE); Updating and supervision of Livelihood Restoration
Plan(LRP).

Position held by Staff from the firm: Lead RAP expert.

Assignment  Name:  Environmental,  Social  and
Health  Impact  Assessment  (ESHIA)  Study  for
the  Proposed  Solar  Power  Plant  in  Bamburi,

Country: Kenya 



Mombasa
Location within Country:                                               Mombasa and Nairobi
 
Name of Client: Bamburi  Cement

Name of Project Environmental,  Social  and  Health  Impact
Assessment  (ESHIA)  Study  for  the
Proposed Solar  Power  Plant  in  Bamburi,
Mombasa

Project Financiers Momnai Energy 
Name of executing partners Panafcon Limited 
Clients contact person for the assignment. Richard Okello 

PANAFCON Ltd

NextGen Commercial Centre, 

4th Floor, No 14, Mombasa Road

P O Box 53147 - 00200, 

NAIROBI – Kenya

Tel: +254 20 809 8325

Email: info@panafcon.net

No of Staff-Months 6 Months 
Start Date (Month/Year): November, 2020 Completion  Date

(Month/Year): 
April , 2022

Description of project Tasks:
The main objective of the ESHIA Study is:
To  evaluate  the  Environmental  and  Social  Impacts  that  will  arise  from  the  Proposed
14.5MWac Utility Solar Power Plant that will have installed within Bamburi Cement land in
Bamburi. The ESIA Study was to;
• Identify the Environmntal, Social and Health Impacts of the proposed project. 
• Recommend appropriate and cost  effective mitigation measures to  address project
impacts during construction and operation.
• Generate  baseline  data  for  monitoring  and  evaluation  of  how  well  the  mitigation
measures will be implemented during the project cycle. 
• Evaluate and identify viable project alternatives
• Prepare  an  Environmental,  Social  and  Health  Impact  Assessment  Study  Report
compliant with the Environmental  Management and Coordination Act (1999) including the
subsequent  NEMA  Regulations,  TFC  Performance  Standards,  World  Bank  Group  EHS
Guidelines,  EIB  Environmental  and  Social  Standards  and  the  ILOC  inventions  detailing
Project  Impacts,  Project  Alternatives,  Proposed  Mitigation  Measures,  Environment
Management and Monitoring Plans and Decommissioning.



Position held by Staff from the firm: Lead Sociologist 

Assignment  Name:  Resettlement  Action  Plan
(Rap)  Final  Report  For  Water  And  Sanitation
Projects For The Towns In Malava Constituency
Kakamega County

Country: Kenya 

Location within Country:                                               Kakamega         
 
Name of Client: Lake  Victoria  North  Water  Works

Development Agency
Name of Project Resettlement  Action  Plan  (Rap)  Final

Report For Water And Sanitation Projects
For  The  Towns  In  Malava  Constituency
Kakamega County

Project Financiers Government of  Kenya 
Name of executing partners Batch Associates 
Clients contact person for the assignment. Eng. Nduga 

Suite A4 Machera Court,

Komo Lane off Wood Avenue Kilimani,

P.O Box 24103-00100 GPO

Nairobi Kenya.

Tel : (+254)202018176, (+254)736451752
No of Staff-Months 6 Months 
Start Date (Month/Year): 2021 Completion  Date

(Month/Year): 
2022

Description of project Tasks:
Description of project Tasks:
Tasks 1. Description of the project
Tasks 2. Review legislation and regulatory framework
Tasks 3. Census and socio-economic survey studies
Tasks 4. Public participation and community consultation
Tasks 5. Impacts of the projects
Tasks 6. Valuation of and compensation of losses
Tasks 7. Determine eligibility
Tasks 8. Propose resettlement measures and entitlement matrix
Tasks 9. Grievance redress procedures
Tasks 10. Institutional arrangements



Tasks 11. Measures for monitoring and evaluation
Tasks 12. Prepare an implementation schedule
Tasks 13. Resettlement cost estimate and RAP budget

Position held by Staff from the firm: Lead RAP expert 

Assignment  Name:  consultancy  services  for
engineering  design  review,  repackaging  of
detailed engineering designs, and preparation of
procurement  documents;  updating  of  rap  and
ESIA reports; and supervision of the proposed
infrastructures  improvement  works  in  selected
informal settlements in the county of Kilifi (6no
settlements).  Contract  no.:  ke-moti-214831-cs-
qcbs

Country: Kenya 

Location within Country:                                                      Kilifi                                          
 
Name of Client: Ministry of Lands, Public Works, Housing

and Urban Development.
State Department for Housing and Urban
Development

Name of Project Second  Kenya  informal  settlements
improvement project (KISIP 2)

Project Financiers World Bank 
Name of executing partners Sobocon Associates Limited
Clients contact person for the assignment. Participating in the project as International 

Social Safeguards Expert

Activities performed: Preparing Free, Prior 
Informed Consent (FPIC) guideline to 
enhance the process of getting the 
consent from the indigenous community of 
West Pokot who are affected by Kitale-
Morpus road. Reviewing, updating and 
completing the social aspects of the 
ESIA/ESMP and the finalization of the 
RAP. Stakeholder engagement and 
community liaison during design and 
construction and monitor the Contractor 
with respect to its social responsibilities 



and advise the TL / RE); Updating and 
supervision of Livelihood Restoration 
Plan(LRP).

No of Staff-Months 12 Months 
Start Date (Month/Year): 2022 Completion  Date

(Month/Year): 
2026

Position held by Staff from the firm: Lead RAP expert 
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